


Erik LarsenErik Larsen

BYBY

Jack Morelli Jack Morelli 

letters

Nikos KoutsisNikos Koutsis
colors

Mike TorisMike Toris
flats

Gavin HigginbothamGavin Higginbotham
editor

Josh EichhornJosh Eichhorn
seditious pillow hawker

::

SAVAGE DRAGON #261. January 2022. Published by Image Comics, Inc. Office of publication: PO BOX 14457, Portland, OR 97293. Copyright © 2022 Erik Larsen. All rights reserved. SAVAGE 
DRAGON® (including all prominent characters featured herein), its logo and all character likenesses are trademarks of Erik Larsen, unless otherwise noted. Incidental background characters 
copyright their respective owners. Image Comics® and its logos are registered trademarks of Image Comics, Inc. No part of this publication may be reproduced or transmitted, in any form
or by any means (except for short excerpts for review purposes) without the express written permission of Image Comics, Inc. All names, characters, events and locales in this publication
are entirely fictional. Any resemblance to actual persons (living or dead), events or places, without satiric intent, is coincidental. Digital Edition. For international rights, contact: 
foreignlicensing@imagecomics.com.

IMAGE COMICS, INC.  •  Todd McFarlane: President  •  Jim Valentino: Vice President  •  Marc Silvestri: Chief Executive Officer  •  Erik Larsen: Chief Financial Officer  •  Robert 
Kirkman: Chief Operating Officer  •  Eric Stephenson: Publisher / Chief Creative Officer  •  Nicole Lapalme: Controller  •  Leanna Caunter: Accounting Analyst  •  Sue Korpela: 
Accounting & HR Manager  •  Marla Eizik: Talent Liaison  •  Jeff Boison: Director of Sales & Publishing Planning  •  Dirk Wood: Director of International Sales & Licensing  •  Alex 
Cox: Director of Direct Market Sales  •  Chloe Ramos: Book Market & Library Sales Manager  •  Emilio Bautista: Digital Sales Coordinator  •  Jon Schlaffman: Specialty Sales 
Coordinator  •  Kat Salazar: Director of PR & Marketing  •  Drew Fitzgerald: Marketing Content Associate  •  Heather Doornink: Production Director  •  Drew Gill: Art Director  •  
Hilary DiLoreto: Print Manager  •  Tricia Ramos: Traffic Manager  •  Melissa Gifford: Content Manager  •  Erika Schnatz: Senior Production Artist  •  Ryan Brewer: Production Artist  
•  Deanna Phelps: Production Artist  •  IMAGECOMICS.COM











































Dear Erik, 
	 I’ve been pretty lukewarm on North Force so far, and Savage 
Dragon 259 is a pretty strong push to make the audience like them. 
Did it work? Um, sort of. It was nice to finally see them out of 
costume and learn more about what makes them tick. And pretty 
much none of them were what I expected, so there’s definitely 
some good stuff to unpack there. But their costumes and powers 
are still so simple, which I know is by design. And the fight scene 
didn’t do much to sway me, either. That page with Captain Tootsie 
looked pretty cool, though. 
	 I guess this all depends on what North Force’s role is going to 
be. If they’re just background characters to show up and help out 
from time to time, they’re probably fine. They look cool enough all 
together, as seen on the cover. And there’s just enough backstory 
now to know that they’re not complete cardboard cut-outs. But if 
there’s a plan to launch them into their own series, or mini-series, 
or back-up series, I think I’ll need a little more. You planted some 
seeds here, but they had better grow. 
	 The situation does remind me of Alpha Flight, and not just 
because of their nationality. That team was created just to be 
X-Men villains, and there wasn’t too much to them. The story 
goes that when they were given their own title, John Byrne knew 
he’d have to mix things up to make them interesting. And a lot 
of those early Alpha Flight issues were pretty cool, and pretty 
different from other super-hero books of the time. 
	 I guess it reminds me of your own Freak Force, too. They 
weren’t all the deepest of characters, but when their title worked 
best was when it felt different from Savage Dragon, and from the 
other books on the stands. If North Force is going to stand on 
their own, I’m going to need more than just people named Flame 
and Knight fighting against rock monsters. But I can see the seeds 
of potential.
		  Taylor Porter 
		  Halifax, Nova Scotia

	 It always takes a little while to figure out new characters 
and find their voices. That’s especially the case when it’s an 
entire team being introduced. When it’s a group of seven 
characters--it’s going to take a few appearances before they 
are more clearly defined. That’s to be expected.
	 As far as costumes go--ideally they are simple. The iconic 
Batman costume is a simple design. The Hulk is a simple 
design. Simple designs are more versatile. With a simple 
design characters can be drawn small and they still be 
instantly identifiable. Simple designs can be drawn my artists 
whose styles are very stripped down and by artists who render 

things meticulously. They can always be dressed up with detail 
via crosshatching and lighting techniques. The goal is few 
colors and a strong, distinctive silhouette. 

Hey Erik. 
	 I must say, I had a real blast reading SD #259. The get-to-know-
you session in the bar was a lot of fun, and I particularly enjoyed 
that you used Canadian spelling in the dialogue. It added some 
nice local flavour! I also really liked the old ads pasted up on the 
walls of the bar, although they are definitely not current. Probably 
to be expected considering it looks to be a well established local 
watering hole where things never change. 
	 I have to admit that initially I was not too thrilled with the 
use of sports teams as the basis for naming your new Canadian 
heroes, but it has definitely grown on me, and I think this issue 
has a lot to do with winning me over. You really managed to come 
up with some unique secret identities, and I really enjoy the twist 
that two of the apparently male heroes are, in fact, women! I also 
really liked the additional twist of Raptor being an old lady. I’d 
love to see a scene with her spouting off some motherly dialogue 
in her Raptor Guise that runs completely contrary to what you 
would expect to hear coming from someone with her appearance. 
	 The one thing I’m having a bit of a hard time with is a First 
Nations man willingly wearing the Canadian Flag and calling 
himself “The Canadian”. Historically, Canada’s treatment of First 
Nations people has been absolutely shameful, and they’re still 
fighting for proper treatment today. Why would he want to go by 
the name of a country that has brought so much suffering to his 
people? Not to Godwin this letter, but it would kind of be like a 
Jewish man going by the moniker “The Nazi”. I know that’s a little 
hyperbolic, but it’s not far off. 
	 Ok, enough with being a Debbie Downer. I don’t want you to 
get the wrong idea because this really was a fun issue, and having 
Captain Tootsie show up to save the day was the icing on the cake. 
I know I’ve said it before, but I really love Captain Tootsie as a 
supporting character and I’d love to see more of him. Maybe we 
could get a backup feature of him and North Force taking the fight 
to Cyrus-5? And speaking of backup features, I really enjoyed the 
Red Hook backup, especially with that cliff hanger! Will this spill 
over into the main book, or will it remain its own thing? 
	 All in all, another solid issue. I don’t have much to add on 
North Force #0 other than the fact that I enjoyed the bios at the 
end of the book. I’d love to see more of these kind of bios in the 
main book if space ever permits a page or two here and there. 
	 See you next month! 
		  Andrew d’Entremont 
		  Ottawa, ON Canada

	 Often American creators will create teams for other 
countries and choose regional characteristics to form that 
team. But that’s seldom the case when they create American 
teams. There’s nothing America-centric about Thor or Iron 
Man or Ant-Man or the Wasp. There’s no regional correlation 
with Batman, Superman or Wonder Woman. But watch an 
American create an Irish character and nine times out of 
ten they’re adorned with a shamrock or they’re some kind of 
Leprechaun. Surely Irish people can be bitten by radioactive 
spiders or caught in Gamma Ray blasts as well as their 
American counterparts. I wanted North Force to have some 
kind of a local connection that wasn’t so overt and sports 
teams often trend in that direction. Naturally I had to pick 
and choose because some names didn’t work but I was pretty 
happy with how that worked out.
	 As far as the Canadian goes--I think there’s an argument 
that can be made for him disguising himself like that in order 
to make real change and for it being a more effective disguise 
because it’s so unlikely. Like he said, “they’re called 

	 Welcome to Savage Dragon #261. By this point ANT #1 
should be in your greedy little hands and with Savage Dragon 
back on track--well, life is good! 
	 In case you missed it dept: last issue there were TWO versions 
of Savage Dragon #260, one lettered by Rus Wooton and one by 
Jack Morelli. So it wasn’t just a variant cover dress last time-
-it was variant interiors as well (and the lettering was the only 
difference--the script was the same). Essentially, I needed a new 
letterer on the book and I decided to see what each of these guys 
would do. I liked each version for different reasons and decided 
to print them both (plus, I like the idea of occasionally doing 
alternate interiors to go along with the alternate covers). It’s a 
nice surprise for those who purchased both.
	 As you no doubt noticed, Jack Morelli was given the nod 
as the new Savage Dragon letterer. So, welcome aboard, Jack! 
Mr. Morelli has been active in the field for decades, working at 
Marvel, DC and Archie.  Morelli won the 2015 Harvey Award 
for Best Letterer for his work on Afterlife with Archie. He’s a 
good guy and we’re extremely happy to have him onboard.
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secret identities.” If he was to dress up in a way which gave 
an indication of who he was under the mask--his identity 
wouldn’t be very secret. 
	 And don’t forget--people are individuals. Some embrace 
and celebrate their heritage and some don’t. Not every First 
Nations person lives on the Reserve and follows the ways of 
their people. Some live in apartments and work in offices 
and don’t embrace their heritage in a substantive way. At the 
end of the day, the Canadian saving the lives of First Nations 
people when he dons his costume and saves the world from 
destruction. He may be more mindful and protective of his 
own people when he goes into action where his people live but 
his first priority is to save the world. 
	 I suppose I could also make the argument that every single 
superpowered character in every single superhero comic 
book is made up, but that’s a bit disingenuous. The truth is 
that nobody in the real world has superpowers or dresses up 
in a colorful costume, so we really have no examples of what 
anybody would or wouldn’t do if they had superpowers.
	 Also, as you no doubt know by now--the Red Hook/Savage 
Dragon backup story is very much self-contained. 

Hey Erik, 
	 It’s been a long day of driving for me and I’m settled into my 
hotel room the night before Garden State Comic Fest. Since I 
picked up my issues of Savage Dragon 259 yesterday I thought 
I’d bring them along for some bedtime reading. I say issues 
because I’m a sucker for the retro trade dress versions too. Keep 
‘em comin’!
	 The first two page spread in the pool hall is a great lesson in 
perspective. The next few pages are particularly well done in 
giving us a thorough rundown on the North Force roster. I really 
like page five with the use of the large heads and word balloon 
placement. Have to admit I didn’t see Nina Redcloud being the 
secret identity of Grizzly! One of my new favorite characters for 
sure now due in large part to that reveal. 
	 It’s always awesome when you give us some Captain Tootsie 
action! Cool to see him come to the rescue with the Fargo-Ray. 
The Canadian is right, he did save their Canadian Bacon. That 
single line made me reminisce about pizzas I had as a child. It’s 
been a long time since I’ve had Canadian Bacon on pizza. 
	 Can’t wait to see the adventures of North Force with Captain 
Tootsie in space tracking down the Stone Men. Being a father I 
totally understand Malcolms reasoning for not going along with 
them. I kind of wanted to give the Canadian a spine buster for 
being so dismissive at the end. He’s a cool looking character and 
all, but that rubbed me the wrong way. I need to track down North 
Force #0 so I can read their bios. I thought I’d ask a couple of 
questions while I’m at it. 
	 1. On page 18 when Captain Tootsie is firing the Fargo-Ray, 
are the pulses in the first panel laid in digitally? Zeroing in on 
them they look a little pixelated. Not complaining, just thought it 
looked different and interesting. 
	 2. Any plans to maybe use Nina’s grandfather in a future issue? 
I’d like to see more of her backstory told narratively through her 
memories. Let’s just say I have a crush on her. Don’t judge me! 
	 3. Is Malcolm going to star in a sequel to The Hustler and The 
Color Of Money? Hey, he could make some serious money as a 
professional pool player. Could you go into a little more detail 
on that skill of his? Is it a visual sense he naturally possesses 
combined with finesse? 
	 Well, I better get some shut eye. GSCF is a three day show 
and I’ll be tabling in artist alley shamelessly self promoting and 
selling Anne Bonnie comics. Hoping it goes off without a hitch 
since I’m vaccinated. Just hoping all other attendees are too. Hope 
to see you at NYCC again when you feel comfortable hitting the 
con circuit again. 
	 Best, 
		  Nick Justus 
		  Cumberland, VA 

	 1: That effect was done digitally. I cut and pasted 
concentric circles, enlarged them and then reversed out the 
line art. It’s not as crisp and clean as I’d have preferred but 
it worked out reasonably well.

	 2: It’s a possibility.
	 3: Malcolm has always had perfect aim--that’s always 
been part of the package. So his pool playing was an 
extension of that.
	 And, yeah, stepping outdoors and seeing other people--
what a trip. Looking forward to seeing the world again but I 
think I’ll wait until things have gotten a bit less crazy. NYCC 
will have to wait until next year--as much as I love New York, 
the prospect of a masked convention experience doesn’t fill my 
heart with joy.

Dear Erik, 
	 I only recently started reading The Savage Dragon but I’ve 
been a fan for a long time. Back when I was just a whippersnapper 
in the ‘90s I absolutely loved the wave of cheaply animated 
cartoons based on superhero comics and one of my favorites was 
The Savage Dragon. It had everything a kid like me could ask for. 
An amazing opening sequence, an uniquely creative concept, and 
an unabashed willingness to play with superhero tropes. 
	 I knew there was a comic book but buying comics was a rare 
thing in my neck of the isolated Pacific Northwest woods and 
when the opportunity came up, there wasn’t usually a copy of The 
Savage Dragon. The local general store usually just had Guardians 
of the Galaxy or Avengers West Coast and by the time I was able 
to visit a real honest to goodness comic shop I usually ended up 
getting something like Fathom (hey, I had just hit puberty!) but 
thanks to that cheesetastic ‘90s cartoon The Dragon always had a 
special place in my heart. 
	 Recently, I had a few very positive and pleasant social media 
interactions with you and so decided that it was time to start the 
daunting task of collecting Savage Dragon back issues and adding 
the newest issues to my pull list. 
	 Boy, was that a good decision! 
	 The early issues are an absolute blast and, in my humble but 
usually correct opinion, stand fin and shoulders above the other 
Image titles of the time. 
	 The new issues are also a blast. I love Malcolm Dragon’s 
relationship with his family and that’s why I enjoyed North 
Force 0 (and Savage Dragon 259) so much! I’m so used to seeing 
superheroes just drop whatever life stuff they have going on to 
have adventures in space or alternate realities or microscopic 
worlds on the head of nail with no thought to their responsibilities, 
and often no real consequences, so it was great to see Malcolm 
just be like “nah, can’t do that. Sorry.” 
	 I think that story beat perfectly sums up what I’ve been enjoying 
about Savage Dragon. It embraces all the tropes and cliches of 
superhero comic books while also managing to do things that feel 
fresh and realistic. It never feels flashy or like the book is trying to 
be oh so clever. Clearly you’re just making the kind of comic you 
want to read. Fortunately for me, it’s also the kind of comic I want 
to read! 
	 Keep up the great work, Erik! 
		  Patrick Dougher

	 Excellent! If I’m making the kind of comics that you want to 
read then things should work out just fine for both of us! 

Hello Erik,  
	 One of the aspects I enjoy the most about the Savage Dragon 
comic is that all the characters age in real time. It makes the comic 
more personable, like I’m watching my nieces and nephews grow 
up… except my nieces and nephews have green skin and fins…  
	 Speaking of which… Amy Dragon is quickly becoming one of 
my favourite characters in the comic. Her personality is a unique 
combination of her mother and father, but she is her own person 
as well.   
	 I’ve noticed that you tend to focus more on her than the other 
Dragon children, and I think that’s wise because she’s the most 
interesting! Maybe in ten years or so she’ll be the star of the 
comic, if you’re still writing it (and I hope you are!)  
	 This is to say: Amy’s solo stories are fantastic, please write 
more of them!  
	 Thanks and best regards,  
		  Noah Salo



	 It’s been interesting on my end to see how the personalities of 
the kids have gradually emerged over time. It’s almost like I’m 
just sitting here, watching it happen before my eyes. Sometimes 
it feels like they’re in control and I’m just taking notes. 
	 And the plan is to keep this book going until the bitter end. 
If it becomes financially unfeasible it may end prematurely 
or if I have some kind of debilitating accident but barring 
that, I have no plans to call it quits. It’s been a fun journey 
thus far and working on this book still brings me a great 
deal of happiness.

Hi Erik!  
	 I wanted to write you this letter to talk about comedy in Savage 
Dragon. Like most Savage Dragon readers I love this comic 
because it is really funny (it is not only for the art, the characters, 
the action...). There is an art style that is a ‘’Erik Larsen art style’’ 
and we can also say there is a type of jokes that is a ‘’Erik Larsen 
type of joke’’. Some comedians say that when they do stand up 
they have great punchlines in mind so they improvise on stage 
knowing that these punchlines are coming (I guess it is more 
entertaining for them this way). I wanted to know if you were 
doing the same thing with Savage Dragon.  
	 For example, Dragon died in SD 225 and Paul joined the cast 
in SD 250 : did you want Paul to appear in 250 when 225 was 
published and did you (mostly) improvise between 225 and 250 
(knowing Paul would be the ‘’punchline’’)?  
	 Also: if you had not become a comic book writer/artist would 
you have tried stand up comedy?     
	 I hope I am clear enough. Anyway, it seems like you are having 
fun with the book and I can’t wait for the next issues of Savage 
Dragon and the new Ant series!  
		  Maël Omnès, 
		  France  
		
	 It’s not always that well thought out. When I killed Savage 
Dragon in #225 I was not thinking ahead to #250 and planning 
Paul’s arrival. That came about over time as I lamented not 
having Dragon around as a grandparent for the kids. 
	 The writing on the book can be more like improv. But it’s 
not all improv. There are a lot of longterm plans for characters 
and I do work toward those. And, like you said, I can improvise 
along the way knowing what the punchline is. 
	 I’ve always been a fan of comedy and I’m a big consumer of 
comedy, both old and new. It did cross my mind to try standup 
but I’ve never been especially comfortable on stage and I 
expect it would take a while to get comfortable up there. It’s 
probably for the best that I went the direction that I went in. 

Hi Erik! 
	 I haven’t written in since issue 200, figured I should give some 
kudos. SD is always my favorite book, I sing its praises to all who 
will listen. And a shout-out to the Savage Fincast, I enjoy that so 
much, and your appearances on there are a lot of fun.  
	 Recently I hear there’s another “Trial of Magneto” at Marvel, 
so I’ve been talking about how legendary the Trial of Savage 
Dragon was, naturally. To anyone who will listen, spreading the 
good word. And reminiscing on that arc, the following prison arc, 
and the previous Kurr stuff, just wow. Some of my all time fav 
comics. Plus in Savage Dragon you don’t have to buy a tie-in event 
mini-series and a bunch of other books, you’ve got the big events 
right there in every issue.  
	 Paul seems pretty cool! And Walter is a lot of fun. I’m a few 
issues behind, so I’ll send another more topical one when I catch 
up. And I still love all the bodacious ass kicking women! And the 
nutty jokes (“Hootin zoots!”), along with the heartfelt moments. 
A bit of everything.  
	 Well, here’s to 500 issues! I’ll even take 400. Here are numbered 
questions to make it a proper official letter.  
	 1. You’ve done a lot of cool art and layout challenges. Any 
writing challenges you could dare yourself to do? That “The Fly” 
story is one very memorable dialogue bit. Maybe an issue with 
a particularly labyrinthine plot, a goal for number of characters 
with speaking parts, or in some writing style like noir etc?  
	 2. Malcolm has mentioned Super Mario I think. Could we see 
more game stuff in the book, maybe he gets drugged and sees 

some Mario-esque character? Or, alternatively, any wild flights of 
fancy you’d like to do that you haven’t done?  
	 Thanks, keep rockin’ those comics!
		  Ian “Psycho Groovy” Eckhardt

	 1: I’ll do these layout challenges if and when I come up 
with a cool idea which lends itself to a certain kind of story. 
A lot of these challenges are pretty simple things--i.e. all six-
panel pages, all vertical panels, all horizontal panels, etc. but 
not every story benefits from such a thing, so I need to think 
things through. I’ve tried to use things in the past, which I 
abandoned or put off until a more appropriate time. I don’t 
actually have a long list of ones I haven’t tried. For the most 
part--I do them when they occur to me. But, again, the story 
needs to work with the idea.  
	 2: To be honest, I’m not a game guy--so none of that really 
inspires me. I missed the window with video games. They were 
completely lame when I was a kid and once they got good I 
was too busy making comics to want to piss away an afternoon 
playing them. But, you know, if something strikes me as worth 
trying in Savage Dragon I’ll do that. 

Dear Erik at Fan Addicts,      
	 I opened my comic shipment to find that I had gotten issue 
259 (and North Force!), but NOT issue 258? Arrgh!  Not to worry 
though, I still enjoyed 259, but now I’m left wondering what 
happened with Thor.  This situation takes me back to the days of 
bad distribution when I had NO IDEA what comics would be in the 
grocery stores, liquor stores, or drug stores in my neighborhood. 
At that time, the only comic I’d be almost guaranteed of getting 
would be Amazing Spider-man...and that was probably only 
because the distributors knew comic buyers would pick up that 
one so they sent out a bunch of them. In contrast, I would say I’d 
get to buy only every third issue of Daredevil or Green Lantern.  
Anyway, on to comments on 259 and North Force: 
	 1. I didn’t realize until I opened them that they were the pretty 
much the same comic with few subtle differences within the story 
and a major difference in the back.  
	 2. The subtle difference seemed to be that Michael was 
narrating in North Force, while in the regular #259 he wasn’t.  
Nice touch!   
	 3. Except for the lettering, the covers were exactly the same! Cool!
	 4. I have to say that I liked the narrated North Force issue a 
little better. Seemed more personal.  
	 5. In the back matter, replacing the letter section and short 
story from #259 were “Who’s Who”-type character descriptions 
of North Force. Cool!  It reminded me of something you might see 
in annuals back in the day. For example, Fantastic Four Annual 
5, I think. I remember a lot of Inhumans pin-ups in that one. (No 
extensive character/power set descriptions though) 
	 Anyway, I’m looking forward to 260. Maybe, I’ll get hold of 
258 in the meantime.   
		  Alan Bowman 
		  Sagamihara City, Japan 

	 That was the idea--to make a few alterations which made it 
so that Savage Dragon #259 could stand on its own as a North 
Force one-shot. I thought that keeping the covers the same 
would be a visual clue to readers that it was essentially the 
same book. I wasn’t trying to hide anything. 
	 Having the bios in the back was a way of having the book 
be more focussed on North Force, plus, they took the place 
of Savage Dragon-related elements like the letters page and 
backup story. 
	 It was a bit unorthodox, I’ll grant you, but I thought it 
worked out okay.

		  -Erik Larsen

NEXT: Scorched Earth!

Hey, don’t stop reading now--there’s plenty of additional 
funnybook fun to be had in the pages that follow--!
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